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Grow Member Retention

Altai Peer Analytics helps members securely compare business
metrics to their peers through anonymous reporting and side-by-side
analysis of their information to any matching criteria they choose.
Entirely confidential, members submit their summary information to
the association and easily receive dashboard reports that compare
their performance in key segments against peers.
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As an example, a mid-range hospital can compare their patient
revenues to other association member hospitals in their size range
and geographic area. As the association, you'll be the repository of
summary information that will help members understand their
position within their industry, region, size range, or any measurable
criteria. Peer analytics not only helps your members better
understand their business but also helps your association’s retention,
member loyalty and increases opportunities for non-dues revenue.
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Drive Member Revenue
Not only does data drive member engagement and value to your association. It provides the valuable insight
your members need to grow their business. Through easy-to-compile analytics that clearly show how they rank
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against their peers, competitors and the industry itself your members can better understand where their business
is strongest and where they will be able to generate improvements in cost reduction and revenue.
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Data Security
Built inside Microsoft's Azure \/ - i

Power Apps platform, all data g 5 g -
is hosted in the Azure cloud, ]

giving you the peace of mind
that your data iS prOteCted‘ Your cases vs. other 300 bed hospitals
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Sepsis cases per bed by Fiscal Year

While most powerful when
run in conjunction with Altai's :
AMS solution, these reports :
are also able to run
independently. Import your
data from Excel, PowerFlow or

using any of the free tools I

available in the Power Apps

Total Beds by Fiscal Year

Platform.
Altai Peer Analytics is available at Patient Revenue
no extra charge to our clients. These Category 2017 2018 2019 2020
dynamic tOOIS can be accessed L‘m,‘ Pat e:-l‘Y le'e'.‘eiue 7 7 - 7 7 $45,12 3.1".*:.\ $39,87 ‘SKVIQ,‘:",L."IH ‘s/:;.w:.”:'?
Patient Accocunt Contractural Allowances and Discounts | ($18,049,200) ($13,200,000) ($21,567,602) ($11,569,534)
from the CDN and PowerBl Module Net Patient Revenue $27,073800  $26,67 $32351403  $17,354,302
. Total Operating Expenses (§18,049,200) ($17,550,507) ($19,767,60 1,569,534)
Wlth an up to date POWGI’ Apps Net income from Patient Services $9,024,600 $9,125,761  $12,583,801 $5,784,767
license.
Your Hospital to Statewide Median
Implementation
Altai Peer Analytics typically takes D
R —

less than a week to install and

generate a member portal where g

members will submit their data and
analytics. After collecting the initial ‘ i ﬁ

data, members will then be able to 1om z
compare their business to that of N v (penses N

their peers, conduct research, and
influence future decisions based on
sound metrics  from  their
association. Altai Peer Analytics is infrastructure agnostic; we can work with you to determine the best way to

implement these analytics based on your current tools and resources. Set up an informal demonstration with
Altai today to learn more.
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